MEETING RECORD · 17 JULY 2026
Product council minutes
Decisions, actions, open questions, and the source wording that supports them.
Executive read
The council approved a staged rollout for the new onboarding flow, kept the current pricing test unchanged, and requested a security review before enterprise enablement.
Decision 01
Release the new onboarding flow to 20% of new self-serve workspaces on 22 July.
Decision 02
Keep the annual-plan pricing test unchanged until the next full cohort closes.
Decision 03
Require security sign-off before enabling enterprise workspaces.
Working table
	Action
	Owner
	Due
	Status

	Publish rollout checklist
	Rina
	21 Jul
	Open

	Complete security review
	Mateo
	24 Jul
	Open

	Prepare cohort readout
	Maya
	31 Jul
	Scheduled

	Update support brief
	Jon
	22 Jul
	Open


Decision / next review
Next review: 31 July. Uncertain speaker at 00:37:18 remains marked in the source notes.
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