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Q3 product strategy
Three priorities for a more dependable onboarding experience.
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1 · Make setup observable
Give owners a single view of progress, blockers, and responsibility across imports, permissions, and approvals.
2 · Reduce handoffs
Combine duplicate checks and make exceptions explicit so implementation teams do not rebuild context in every ticket.
3 · Close the learning loop
Review onboarding failures monthly and carry the evidence into product planning.
Working table
	Priority
	Outcome
	Leading measure
	Owner

	Setup status
	Clear progress
	Blocked steps < 8%
	Product

	Exception handling
	Fewer handoffs
	Median touches < 3
	Operations

	Learning review
	Closed loop
	Monthly review held
	Research


Decision / next review
Confirm the three priorities and the owner for each measure before the 24 July planning session.
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